District Health Assessment for Multiple District 4 through June 2010

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member  with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club  members 3 Months 12 months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons

4C1 53 0 0 0 1,283 150 153 -3 -0.23% 1,286 24 40% 9% 6% 4% 0 0% 0 0 0 0%
4C2 63 3 1 2 1,731 210 173 37 2.18% 1,694 27 33% 22% 0% 10% 0 0% 1 32 0 100%
4C3 43 0 1 -1 1,221 157 236 -79 -6.08% 1,300 28 33% 21% 0% 0% 0 0% 1 93 0 100%
4C4 46 1 0 1 1,351 206 267 -61 -4.32% 1,412 29 35% 2% 0% 9% 0 0% 0 0 0 0%
4C5 57 0 2 -2 1,644 182 260 -78 -4.53% 1,722 29 35% 12% 0% 9% 0 0% 2 13 21 50%
4C6 46 2 2 0 1,345 249 268 -19 -1.39% 1,364 29 37% 4% 0% 9% 0 0% 2 37 1 100%
4 A1 61 0 2 -2 2,342 239 262 -23 -0.97% 2,365 38 20% 3% 0% 3% 0 0% 2 59 19 100%
4 A2 62 2 1 1 2,090 324 286 38 1.85% 2,052 34 29% 13% 0% 6% 0 0% 1 59 27 100%
4 A3 36 0 0 0 1,249 205 192 13 1.05% 1,236 35 47% 0% 0% 0% 0 0% 0 0 0 0%
411 41 3 0 3 1,097 194 170 24 2.24% 1,073 27 39% 12% 2% 7% 0 0% 0 0 0 0%
412 51 4 0 4 1,330 269 227 42 3.26% 1,288 26 47% 20% 10% 16% 2 100% 0 0 0 0%
413 66 2 5 -3 1,386 224 605 -381 -21.56% 1,767 21 48% 9% 5% 18% 4 100% 5 6 269 0%
414 36 0 0 0 1,073 138 118 20 1.90% 1,053 30 31% 6% 3% 3% 0 0% 0 0 (1] 0%
415 45 0 3 -3 1,150 208 269 -61 -5.04% 1,211 26 51% 0% 0% 2% 0 0% 3 36 35 67%
416 63 6 1 5 1,638 445 312 133 8.84% 1,505 26 40% 10% 0% 5% 0 0% 1 7 0 100%
769 23 18 5 21,930 3400 3,798 -398 -1.78% 22,328 29 37% 10% 2% 7% 6 100% 18 30 372 61%
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